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Place Supplement
Situate: a tool and guidance for scaling in and across places

What are we seeking to scale,
in which place or places, and
why?
The benefits of an approach depend partly on the place in which
it operates. Local relationships, histories and decisions shape
what people experience and what scaling makes possible.

Situate helps people examine those conditions before committing
to scale, and revisit them as the approach or place changes. Use it
alongside the four tools in the Scaling Field Guide Toolkit.

The coral gathering place represents an approach within a neighbourhood of
existing relationships.

02 Where Situate fits 03 Understanding place 04-05 Using the questions 06 Blank tool

Illustrations created with Leonardo.ai for Situate, September 2026. Print page 6 at A3 for workshop use.
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Using Situate in the Field Guide
The Place Supplement adds a place inquiry to the existing process.

The Companion explains the evidence and reasoning. The Toolkit provides O-DEAR, Scaling Pathways, the Scaling Canvas and the Fidelity Checker. This
supplement adds Situate and explains how its findings inform those tools.

S Situate

Name the proposal and examine how place affects the benefits and conditions for
scaling.

O-DEAR Reconsider the scaling decision

Use the inquiry to revisit organisational clarity, the mechanism, effectiveness,
adaptability and reach.

02 Scaling Pathways

Consider who should lead, how much control to retain and which local partnerships
the pathway requires.

03 Scaling Canvas

Record the implications for delivery, partners and resources, with a learning system
to review them.

04 Fidelity Checker

Review whether benefits and the conditions supporting them continue as delivery
changes.

S + O-DEAR = SO-DEAR

Situate is the opening S. Its five sections help
explore that question. The existing O-DEAR
questions remain in use.

When to use it

Use it before a scaling commitment, during planning,
or when evidence or local conditions change. Revisit
the decision if new questions emerge.

Who should be involved

Include residents and people who deliver or shape the
approach. Identify who is absent, how they can
influence decisions and what remains uncertain until
they contribute.
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Understanding how place matters
Some of Place provides prompts for examining the conditions that shape an approach.

People / Power / Participation

Who lives in or uses this place? Who makes decisions and controls resources? How can people
influence what happens, including those who rarely participate?

Policy / Practice / Paradigms

Which rules and routines shape the approach? Which assumptions about the issue or the
people involved influence what seems possible?

Planet / Prosperity / Purpose

Which ecological and material conditions matter? How are resources and opportunities
distributed? What gives this place meaning, attachment and identity?

Interactions

Follow a connection between conditions. A funding
target, for example, may change how much time
staff have to build trust.

Time bounding

Consider local histories and different rhythms of
change. A reporting cycle may be shorter than the
time relationships need.

Some-ness

Every account of place is partial. Record missing or
disputed perspectives and whose knowledge could
change the judgement.

Use the relevant prompts to investigate the proposal. The Nine Ps are connected dimensions, rather than separate scores.
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The first three Situate questions
Choose a concrete proposal, then examine the evidence and the place together.

Scaling in place

Deepen benefits, improve how the
approach functions or extend who it
reaches here. Consider how scaling could
change local relationships.

Scaling across places

Compare the place where the
approach developed with one
receiving place. Explore what people
there already do and want.

01 Name the scaling proposition

What would change, where, for whom and towards
which benefit? Identify whether you are scaling
activities, ways of working, structures or a
combination.

Name the place and recognise that residents,
services and funders may draw its boundaries
differently.

02 Explain what is working

What benefit is evident, and for whom? Describe
how you think it happens. Distinguish recorded
evidence from assumptions about the mechanism.

Include what is uncertain. Evidence from existing
participants may not tell you whether others would
engage or benefit.

03 Examine how place matters

Use the prompts on page 3 to trace one important
interaction. Consider a relevant history or
timescale, and whose perspective is missing.

In place, ask what scaling might change. Across
places, ask which differences affect whether and
how people could benefit.
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Implications and the scaling decision
Use the place inquiry to explain what may need to hold, change or develop locally.

04 Draw provisional implications

Hold

What appears necessary for benefits here? State
the evidence behind that judgement.

Adapt

What could change to support benefit? Identify
who should decide and what needs testing.

Develop locally

What existing assets can you build on? Identify
relationships or capability that need time.

These implications can overlap. A relationship may need to be sustained with current participants and developed with others.

05 Return to the scaling decision

Which O-DEAR answer needs attention? State a provisional judgement, the
uncertainty behind it and what would change your view. Agree what to
learn, with whom and by when. Proceeding, testing, waiting or reducing the
proposal can each be a reasoned response.

Carry the implications into planning and review

Use Pathways to consider local leadership and partnerships, and the Canvas to
specify delivery and resource choices. In the Fidelity Checker, connect the
intended benefit (01) with the conditions supporting it (02). Agree evidence, a
review point and possible responses in Learning (06).

Sources: Healey, M. (2026), The Scaling Field Guide Companion and Toolkit, FPC. Healey, M., Some of Place: A Complexity-Informed Framework for Place-Based Evaluation, manuscript EVI-26-0072. The framework is conceptual
and requires empirical testing.
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