working out what we messed vp

Learning from faillll'e Fill the boxes in any order, and be

honest — no one else needs to see

a reflection canvas e

The mistake or failure I'm reflecting on

C] Careless D Aha O Stretch D High-stakes

01 02

What happened? Why did it really happen?

What did you expect, and what actually happened? Resist the tidy story. The most useful answer is rarely the first.
03 049
How did it feel? What would you do differently?
Name it. Words on the sting make the lesson easier to sit with. This is where the learning tends to hide.

05 06

The lesson Who else could learn from this?
As a short principle for someone in your shoes, what would it Who would benefit — and how will you tell them?
say?

Step outside yourself. Describe it in the third person, using

Progress, not character. ‘| need more time on this' is
your own name. A little distance makes it easier to see and

two prompts . P
s r something you can act on. ‘I'm no good at this’ is not.
G Gy g0 Rewrite the second kind as the first. kinder to sit with.
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